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The November meeting of the Towanda Municipal Authority was called to order by Mr. Walsh at 5:03 p.m. 
 
PRESENT:  Michael Walsh, Paul Sweitzer, Fred Johnson 
The following via teleconference: Charlotte Sullivan, Carmen Venezia, Paul DeWitt, Ellen Lacek   
 
ABSENT:  Robert Williams-WTMA Chairman, William Shaw 
 
OTHERS: Kyle Lane, Manager; Chad Strickland, Superintendent; James Pruyne, Solicitor; Brian Shura, 
Stiffler McGraw; Samantha Latos, The Daily Review 
 
Visitors:  None 
 
Executive Session:  
 
Mr. Walsh called for an executive session in regards to personnel issues at 5:03 p.m. they remained in session 
until 5:10 p.m.  
 
Minutes:  
 
The October 19, 2020 meeting minutes were approved as written on a motion made by Ms. Lacek and seconded 
by Mr. Dewitt, approved. 
 
Bills:  
 
The October bills were approved on a motion made by Ms. Sullivan and seconded by Mr. Venezia, approved.   
 
Water Project:  
 
Mr. Lane updated the Board on the water project:   
Essentially the plant is operational but it is not online; we have some control issues we need to correct before 
we can operate the plant. 
The pressure transducer communication for the Roberts well needs correcting. 
They started the paving but had to stop due to the weather. 
Pall is coming up next week to do the performance test as they could not do that due to the control issue.  
  
The county is working on installing dark fiber that will go through our well sites on the Penelec poles, we might 
be able to connect to that in the near future and that should fix some of our connectivity issues.  Mr. Shura 
stated that this can be added to the Penn Vest loan; Mr. Lane stated the only cost would be equipment, 7 spans 
to the Roberts wells and the cost we would be charged monthly. 
 
Mr. Shura presented the following pay applications:  
 
Contract 1 pay application 6 for $9,900.00 this is the final pay application. 
Contract 2 pay application 17 for $143,467.00  
Contract 4 pay application 5 for $2,700.00  
Contract 5 pay application 11 for $2,127.57  
 
Mr. Sweitzer made a motion to approve the pay applications, Mr. Venezia seconded, approved. 
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Mr. Sweitzer had inquired if we keep money back in case, we have an issue in the future; Mr. Shura stated we 
have a year to file against the maintenance bond. 
  
Mr. Lane stated that we have withheld monies for Pioneer for the North Towanda Tank project as we are still 
awaiting the steel certificate, Mr. Shura stated they have punch list items as well to address.   
 
Mr. Shura presented the Penn Vest requisition: 
 
Penn Vest requisition #17 for $34,647.31 
 
Mr. Johnson made a motion for the Penn Vest requisition, Mr. DeWitt seconded, approved. 
 
Mr. Shura is requesting substantial completion for contract 4 & 5 the HVAC and plumbing for the plant, Mr. 
Johnson made motion for substantial completion for the HVAC and plumbing contracts, Mr. Sweitzer 
seconded, approved.   
 
Mr. Shura explained to the Board that the performance test needs to be performed before we can put the plant 
online, we need to run the filter system at 700 gallons per minute for 8 hours; per DEP regulations we need to 
run the test at our maximum capacity.   
 
Mr. Lane stated we need to approve the substantial completion for Continental as it was overlooked; Mr. 
Sweitzer made a motion to approve the substantial completion for Continental, seconded by Mr. Johnson, 
approved. 
 
Property Acquisition: 
 
Mr. Lane stated that the property adjacent to the driveway to the plant was up for upset sale; Mr. Lane stated 
we was unwilling to go as high as the other person bidding for the property.   
 
2018 Flood: 
 
Mr. Lane stated that we talked to Mr. Casanave last week on the design; he is almost complete with the 
documents.  Mr. Lane is hoping to have the documents available to vote on taking the project out to bid next 
month. 
 
Sewer: 
 
Mr. Walker did do a critical equipment list.   
 
Mr. Strickland delivered the failed blower to Albany NY to be rebuilt as a backup. 
 
We ordered a mixer which is another piece of equipment that is essential to have on hand. 
 
While we were talking about asset management Mr. Walsh asked about new water treatment plant; Mr. Shura 
stated that we have a list of spare items from Pall that is essential to have and we do have some spare 
equipment on hand.  
 
SR 3020 Turnback: 
 
Mr. Lane stated as for as the water and sewer for this project it is complete.        
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Small Water and Sewer Grant:  
 
Mr. Lane stated he is waiting for the go ahead to start the project. 
 
Budget:  
 
Mr. Lane stated he sent information to the Board on the 2021 budget. 
 
The unknown in the budget is the water treatment plant.  Mr. Lane received information from Travis Long on 
budgets on the nearby plants; since we are larger, he doubled their budgeted amounts as a starting point, and 
we will have the debt service for the Penn Vest Loan. Mr. Lane is anticipating $165,000.00 in operational costs 
and $200,000.00 in debt services. 
 
We need to bring in an additional $600,000.00 in revenue.  
 
On the sewer side Mr. Lane is looking at having sewer standing alone and not having monies transferred from 
water to make sewer solvent. 
 
Mr. Lane stated his recommendation was sent to the Board; he wants the Board to review his proposed rate 
increase.  Ms. Sullivan opposed the amount of the rate increase; the rates are high we don’t need to raise the 
base rate as well.  Mr. Pruyne asked what amount of the increase was mandated by Penn Vest; Mr. Lane stated 
the water rate is what is set by Penn Vest the sewer increase is so that sewer stands alone in operation.  Mr. 
Lane is aware we will not come to a decision tonight, this is a large increase for TMA, and he will look at 
different scenarios and contact the Board prior to next month’s meeting.  
 
Mr. Lane received rates from neighboring water companies and reviewed the rates with the Board. 
 
Adjournment 
 
As there was nothing further to discuss, the meeting adjourned at 6:20 p.m. 
 
 

 
  Respectfully Submitted, 

April Maynard 
Recording Secretary 


